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POLICY STATEMENT

We at DOWNPATRICK FOOTBALL CLUB are committed to good practice, which protects children from harm. Staff and volunteers accept and recognise their responsibility to provide an environment which promotes the safety of the child at all times. To achieve this we will;

· Develop an awareness of the issues, which may lead to children being harmed.
· Create an open environment by identifying a Designated persons to whom the children can turn to if they need to talk.
· Adopt child centred and democratic coaching styles.
· Adopt child protection guidelines through safe codes of conduct for players and all adults working at the Club. Adult workers include coaches, parents and volunteers.
· Ensure careful recruitment, selection and management procedures.
· Ensure complaints and disciplinary procedures are included in our constitution.
· Share information about concerns with children and parents and others who need to know.
· Provide information as required to the management committee.
· Ensure good and safe working/playing practices.
· Be involved in training made available through the various agencies and strengthen links with these agencies.
· Keep child protection policies under regular review.
· Have procedures relating specifically to bullying, away trips, transport and use of photography.
· Have an induction document available for parents, coaches and children clearly outlining their rights and Responsibilities.
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The Children (Northern Ireland) Order (1995) is based on a clear and consistent set of principles designed with the common aim of promoting the welfare of children. Children have the right to be safe. All coaches should ensure that this is fundamental principle takes precedence over all other considerations.

This policy applies to all those involved in DOWNPATRICK FOOTBALL CLUB, coaches, administrators, officials, Staff and Volunteer drivers, parents and young people

EQUALITY STATEMENT

Downpatrick Football Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport Northern Ireland definition of sports equity:

“Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.”

Downpatrick Football Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.
Downpatrick Football Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

All Downpatrick Football Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

Downpatrick Football Club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

CONFIDENTIALITY STATEMENT

We at DOWNPATRICK FOOTBALL CLUB will never promise to keep secrets. However, information of a confidential nature will only be communicated on a “need to know” basis, with the welfare of the child paramount.

Consideration of confidentiality will not be allowed to override the rights of children or young members to be protected from harm.
A full Child Protection policy statement is displayed and available within the premises for all interested parties to read.
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AWARENESS OF ISSUES

Background knowledge in relationship to child abuse, the general principles of child protection and the ability to recognise and respond to abuse are important issues of primary concern for DOWNPATRICK FOOTBALL CLUB is the issue of Child Protection of our young members within the operation of the club. However, being cognisant of the indicators of abuse in respect of young members caused by others outside the club is of an equal importance for the safety and well being of that child. 

The Children (NI) Order 1995 formally recognises four types of abuse:
Physical – Physical abuse is deliberate physical injury to a child, or the wilful or neglectful failure to prevent physical injury or suffering. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Neglect – Neglect is the persistent failure to meet a child’s physical and/or psychological needs, likely to result in significant harm. It may involve a parent or carer failing to provide adequate foods, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  

Sexual – Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non- penetrative acts. They may include non-contact activities, such as involving children in looking at or the production of pornography material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Emotional – Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Smothering a child’s development through over-protection can also be a form of abuse. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone. Domestic violence, adult mental health problems and parental substance misuse may expose children to emotional abuse.

In addition to these “DOWNPATRICK FOOTBALL CLUB” recognises that we have a responsibility to:
“Protect children from bullying and to have policies and procedures in place to do so”

 Co- operating to Safeguard Children DHSS&PS, 2003
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INDICATORS OF ABUSE

The following is a list of some indicators of abuse, but it is not exhaustive:

	PHYSICAL INDICATORS
	BEHAVIOURAL INDICATORS

	Unexplained bruising in soft tissue areas

Repeated Injuries

Black eyes

Injuries to the mouth

Torn or bloodstained clothing

Burns or scalds

Bites

Fractures

Marks from implements

Inconsistent stories/excuses relating to injuries


	Unexplained changes in behaviour – becoming withdrawn or aggressive

Difficulty in making friends

Distrustful of adults or excessive attachment to adults

Sudden drop in performance

Changes in attendance pattern

Inappropriate sexual awareness, behaviour or language

Reluctance to remove clothing




Guidelines for responding to a disclosure,

DO’s:

· Stay calm.

· Listen & Hear. Give the person time to say what they want.

· Reassure them that they have done the right thing in telling and that it will be dealt with appropriately.

· Record in writing what was said as soon as possible.

· Report to someone else in the organisation – “the designated person”.

· Record your report.

DON’Ts:

· Panic.

· Promise to keep secrets.

· Enquire into the details of the abuse.

· Make a child repeat the story unnecessarily.
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ANTI BULLYING STATEMENT
Downpatrick Football Club is committed to providing a caring, friendly and safe environment for all our members so they can participate in sport in a relaxed and secure atmosphere.
Bullying of any kind is unacceptable in Downpatrick Football Club.
If bullying does occur, all club members should be able to tell and know that incidents will be dealt with promptly and effectively. We are a TELLING club. This means that anyone who knows that bullying is happening is expected to tell the club designated officer. 
DESIGNATED PERSON
The Designated persons within DOWNPATRICK FOOTBALL CLUB shall be made known to young members, coaches and parents alike; as that designated person to whom concerns will be addressed. If the concern is about the designated person please report to Club Chairperson.
· Two Members within the Coaching Staff and/or Committee Members

· Two people who are not from within the immediate club membership i.e. two parents
Procedures for recording/dealing with incidents/accidents will be outlined later in this policy document.

SAFE RECRUITMENT PROCEDURES FOR VOLUNTEEERS AND/OR COACHES

Volunteers and coaches are carefully selected, trained and supervised. The office bearers of the club committee must vouch for their potential involvement and their participation must be ratified by the unanimous approval of remaining coaches.

All new coaches/volunteers working with children or young people must complete the enclosed application form.

Declaration of past convictions or cases pending and agreement to have a Pre-Employment Consultancy check completed, is of course a pre-requisite to approval to coach.

All volunteers/coaches must agree to abide by the club’s Child Protection Policy and all are required to sign a pro-forma stating this.

Any concerns or objections with regard to suitability of a coach must be submitted to the ‘designated person’. These matters will be raised with the club committee with appropriate action taken including a formal response in writing to the concerned party if required.
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TRAINING FOR VOLUNTEERS/COACHES
· IFA approved coaching sessions for volunteers/coaches have been scheduled at the club and ALL participants are expected to qualify to at least IFA Level 1.

· Appointment of volunteers/coaches will be on the basis of their current or previous experience either playing or coaching football.
· Education and training the basics of the child protection will apply to all coaches/volunteers working with the children or young members. Continuous updating and review of our current Child Protection Policy will be committed to.
· Ensuring that all new coaches have attended a child protection awareness workshop within six months of taking up their post. This opportunity should also be made available to parents and other volunteers to enable a culture of a child-focused club to prevail.

GUIDELINES FOR REPORTING ACCIDENTS
In the event of an accident, the following procedure will be carried out: -

· Fill in 2 copies of the Accident Form for ALL accidents.

· Make contact with parents/guardians.

· One copy of form to an incident book/folder.

· Forward one copy to Designated person for record keeping/action required.

· Contact emergency services/GP if required.

· Record in detail all facts surrounding the accident, witness’s etc

GUIDELINES FOR REPORTING ALLEGATIONS OR INCIDENTS
Record all incidents reported or observed on an Incident Form

One copy to designated person

Ensure confidentiality – only ‘need to know basis’ [reference confidentiality clause]

The designated person will be responsible for storing any reports in a safe and secure environment. 
8

USEFULL NUMBERS
Clubs adopting this policy should add the number of their local social services.

NSPCC Help line



0808 800 5000

PSNI CARE Unit



028 90650222 Ask for your local CARE







Unit

Child line




Free phone 0800 1111

Coaching NI




028 90 686940

Child Protection in Sport Unit

028 90351135

AVAILABILITY OF INFORMATION
It is important that there is a free flow of information between coaches/volunteers, children and parents, in terms of promotion of the club and what we aim to achieve in relation to your child.

Parents should know what we do and how we do it, and the coaches/designated person will always be on hand during, or after coaching sessions, for consultation or advice.

When appropriate, letters [or telephone contact] will be issued in relation to further information or specifics in respect of an event etc.

A regular review of club policies will take place through meetings with coaches/volunteers and feedback from children and parents.
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Appendix

Coach/Volunteer Policy
The aim of this policy is to provide a structure to support all volunteer Team Managers and Coaches in Downpatrick Football Club
Policy Statement

Downpatrick Football Club recognises that volunteer Team Managers and Coaches are a core part of the Club and values their involvement. They help to reflect the interests, needs and resources of the community we aim to serve.

Insofar as the Club benefits from their skills, experience and enthusiasm of the volunteers, Downpatrick Football Club believe the volunteer Team Managers and Coaches should be able to gain personal benefits from the experience too.

Vision and Mission

Volunteer coaching is a great way to share your enthusiasm, skills and ideas whilst having fun and meeting like-minded people, by volunteering for Downpatrick Football Club you will be making a positive contribution to community development in our area. Volunteer coaches are vital to our work.

Principles of the Policy

All volunteer Team Managers and Coaches are provided with a written role description, outlining the main expectations of their role.

Downpatrick Football Club endeavours to provide adequate and appropriate facilities, equipment and resources to enable volunteer Team Managers and Coaches to fulfill their role.

Downpatrick Football Club will provide Coaches Indemnity Insurance for all Team Managers and Coaches.

Downpatrick Football Club’s Youth Development Officer is responsible for the overall coordination of the Team Managers and Coaches involvement, including overseeing the implementation of this policy and dealing with any complaint or grievance relating to the volunteers.

Downpatrick Football Club’s Youth Development Officer will perform a Club Induction Process which each new volunteer, when they join the Club. Details include:

· Some information about Downpatrick Football Club, our vision, mission and future plans

· The role of the volunteer coach

· Introduction to other volunteer coaches in our Club

· Copy of all the relevant Club policies including this Volunteer Policy, Equality Policy and Disability Policy

Information about training / match times and opportunities for ongoing learning
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Recruitment

Downpatrick Football Club is committed to serving and representing all the people of Downpatrick and wishes to see all sections of the community represented among our Team Managers and Coaches.

Downpatrick Football Club implements a fair, effective and open system in the recruitment and selection of volunteers Team Managers and Coaches and treats all information collected in this process confidentially. All potential volunteer Team Managers or Coaches must complete an application form, provide references and attend an informal interview.

Management of Volunteers

All volunteer Team Managers or Coaches are provided with a written letter of welcome, which outlines the expectations and responsibilities of both the volunteer and Downpatrick Football Club.

All volunteer Team Managers and Coaches will be supported by the Youth Development Officer. This individual can provide day-to-day help and guidance on any issue related to the Club and will have responsibility for providing regular support to and supervision of the Team Manager or Coach.

All volunteer Team Manager and Coaches placements are subject to a six month settling in period.

Downpatrick Football Club is committed to improving the personal and professional effectiveness of the volunteer Team Manager or Coach. Each Team Manager or Coach is expected to attend Level 1 IFA Coaching qualification as a basic requirement, within 6 months of joining the Club. This qualification includes First Aid training and also requires an AccessNI Enhanced Disclosure check.

Team Manager Responsibilities

· Is responsible for Squad selection
· Must have or work towards a minimum of IFA Level 1 Coaching Qualification
· Work directly with the Youth Development Officer to raise the playing standards within the team and Downpatrick Football Club
· Take full responsibility for the team’s coaching sessions
· To work with and include the Team Coach in the preparation and running of each training session
· To attend monthly/quarterly Coaches Meeting, returning the Player Attendance Register and all outstanding monies. If unable to attend, he must nominate a Deputy
· Maintain high ethical standards in coaching and plan all coaching sessions in advance
· To arrange in advance coverage for any sessions that he cannot attend
· To prepare a match report for each competitive match
· To attend League meetings to represent the Downpatrick Football Club where deemed necessary
· Comply with the Downpatrick Football Club’s Coaches Code of Conduct and Equality Policy

Team Coach Responsibilities

· Must have or work towards a minimum of IFA Level 1 Coaching Qualification
· Work directly with the Youth Development Officer to raise the playing standards within the team and the Downpatrick Football Club
· To work with the Team Manager in the preparation and running of each training session
· Assist the Team Manager in team selection
· To periodically attend the monthly/quarterly Coaches Meeting, or deputise for the Team Manager’s responsibilities at this meeting.
· Maintain high ethical standards in coaching and plan all coaching sessions in advance
· To arrange in advance coverage for any sessions that he cannot attend
· Comply with the Downpatrick Football Club’s Coaches Code of Conduct and Equality Policy
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Referee’s Contact Form
The following person:

Has expressed an interest in working for Downpatrick Football Club
If you are happy to complete this reference, any information will be treated with due confidentiality and in accordance with relevant legislation and guidance. Information will only be shared with the person conducting the assessment of the candidate’s suitability for the post; if he/she is offered the position in question we would appreciate you being extremely candid, open and honest in your evaluation of this person.

1. How long have you known this person? 






2. In what capacity? 









3. What attributes does this person have that would make them suited to this work? 

4. Please rate this person on the following – please tick one box for each statement.

	
	Poor
	Average
	Good
	V Good
	Excellent

	Responsibility
	
	
	
	
	

	Mature
	
	
	
	
	

	Self-Motivation
	
	
	
	
	

	Can motivate others
	
	
	
	
	

	Energy
	
	
	
	
	

	Trustworthiness
	
	
	
	
	

	Reliability
	
	
	
	
	


This post involves substantial access to children. As an organisation committed to the welfare and protection of children, we are anxious to know if you have a reason at all to be concerned about this applicant being in contact with children and young people.

	Yes
	
	No
	


If you have answered YES we will contact you in confidence

Signed: 







Date: 



Print Name: 







Position: 




 Organisation: 
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Safe Working Practices
DOWNPATRICK FOOTBALL CLUB will ensure:

· Proper supervision of children within the club and with a satisfactory ratio of coaches: children. A maximum ratio of 1 coach: 12 children will be adhered to.

· Use of proper, recommended equipment including:

· Sport specific guidelines 

· Identification markers/cones, clearly visible playing/coaching surfaces, free from debris.

· Use of equipment only when supervised by a coach.

· A clearly defined area of play/in bounds, fenced and safe from vehicular traffic. Public Liability Insurance in place, covering all members of the club.

· Only children within same/similar age bands will be selected for team playing/coaching.

· A first aider and first aid kit on hand in event of an accident, with accident incident book to be marked up at every relatively serious accident. NB All accidents will be reported to parents at collection.
· In the event of transport being required this will be provided and supervised by coaching/volunteers in possession of driving license and roadworthy vehicles only. Permission must be sought from parents prior to any transport.
· A safe environment for members

· On going training and information for Leaders

· Implementation of policy and procedures in line with guidance from Our Duty to Care and the Code of Ethics Good Practice for Children’s Sport.

· Facilitation of open discussion on member protection issues.

· Support to members who report accusations of abuse.

· Suspected abuse information treated confidentially

· Appropriate action is taken if members breach standards of reasonable behaviour

· The establishment and maintenance of a coaching register

· The setting of standards of good practice

· The designated officer had knowledge of statutory child protection procedures and their responsibility in reporting concerns from Co-operating to Safeguard Children DHSSPS

· To ensure that parents are kept informed, therefore parents should have access to the club’s policy guidelines for away trips/overnight and the use of photography and video equipment.

· The implementation of good and safe working practice is to develop the club in the short, medium and long term to the mutual benefit of the member, the local area and community as a whole.

DOWNPATRICK FOOTBALL CLUB has the right to:

· Expect all leaders to comply with its Code of Conduct – Coaches Charter

· Expect all youth members to maintain standards of reasonable behaviour

· Take appropriate action if members breach the Code of Conduct or Child Protection Policy

· Expect all members to undertake appropriate training when advised to

· Expect leaders will not abuse members physically, emotionally or sexually

· Take appropriate action in the event of accusations.

· Acquire pre-employment checks on all coaches/volunteers

· Maintain records on individuals in line with advice from the date protection agency i.e. only hold records on individuals that they have a justifiable reason for holding.
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Code of Conduct – Coaches/Volunteers
All coaches and volunteers are encouraged to demonstrate exemplary behaviour in order to protect children/young people in their care and themselves from false allegations. The following are common sense examples of how to create a positive culture and climate within your club/centre.
As a coach/volunteer within this club/centre I, the undersigned, agree to the following charter:
· I will respect the rights, dignity and worth of every person and treat everyone equally within the club/centre
· I will develop an appropriate working relationship with children/young people based on mutual trust and respect. I will not exert undue influence to obtain personal benefit or reward
· I will hold up to date and nationally recognized coaching qualifications and hold appropriate insurance cover
· I will always promote the positive aspects of football (e.g. fair play) and never condone rule violations or the use of prohibited substances
· I will be an excellent role model. This includes not smoking, drinking alcohol, using foul/racial/sectarian language or taking drugs in the company of children/young people.
· I will always work in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment, e.g. no secrets)
· I will always put the welfare of each child/young person before winning or achieving goals
· I will maintain a safe and appropriate distance with players (e.g. it is not
· appropriate to have an intimate relationship with a child/young person)
· I will make football, enjoyable and promoting fair play
· I will ensure that if any form of manual/physical support is required, it is provided openly and according to agreed guidelines. If physical support is needed, I will talk aloud to the child/young person explaining what I am doing and why as it is difficult to maintain hand positions when a child/young person is constantly moving. I agree that children/young people should always be consulted before they are touched and their agreement gained. Parental/guardian views about manual support will always be carefully considered.
· I will involve parents/guardians wherever possible (e.g. for the responsibility of their children in the changing rooms) provided they have been successfully vetted, are of the appropriate gender and work in pairs
· I will give enthusiastic and constructive feedback, encouraging achievements rather than using negative criticism
· I will recognise the developmental needs and capacity of children/young people, including those with a disability – avoiding excessive training or competition and not pushing them against their will
· I will keep a written record or inform the Youth Development Officer of any injury that occurs, along with the details of any treatment given
· I will challenge bullying in any form i.e. physical or emotional. Bullying is not acceptable behaviour towards anyone, whether coach/volunteer, parent/guardian or child/young player. Anyone found to be bullying others will be dealt with seriously, both in relation to the behaviour exhibited and the reasons for the behaviour
· I will never condone rule violations, rough play or the use of prohibited substances
· Avoid spending excessive amounts of time alone with children/young people away from others
Practices never to be sanctioned by coaches/volunteers

The following will never be sanctioned. I will never:
· Engage in rough, physical or sexually provocative games, including horseplay
· Share a room/tent/changing room/bath or shower with a child/young person
· Allow or engage in any form of inappropriate touching
· Allow children/young people to use foul, abusive, sectarian or racial language unchallenged
· Make sexually suggestive comments to a child/young person, even in fun
· Reduce a child/young person to tears as a form of control
· Allow allegations made by a child/young person to go unchallenged, unrecorded or not acted upon
· Undertake personal care for children/young people
· Invite or allow children/young people to stay with me at my home.

I understand any misdemeanors or breach of this code will be dealt with immediately and reported verbally and in writing to the Child Welfare Officer/Deputy Child Welfare Officer. Persistent breach of the code will result in dismissal from the club/centre.

Dismissals can be appealed by the coach/volunteer with final decisions taken by the club committee.
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Code of Conduct – Players

Children/young players are expected to:
· Keep within the defined boundary of the playing/coaching area
· Behave and listen to all instructions from the manager/coach
· Take care of equipment owned by the Club
· Refrain from the use of bad language or racial/sectarian references
· Refrain from bullying or persistent use of rough and dangerous play
· Show respect to other players, coaches and parents/guardians
· Refrain from taking any alcohol until the correct legal age.

· Refrain from taking any drugs other than those prescribed by their doctor. 

· Report abuse/inappropriate behaviour
· Play fairly
· Respect officials and accept decisions
· Be gracious in defeat
· Respect opponents and not cheat
· Not use violence
· Refrain from sulking

Children/young people have the right to:

· Be safe and listened to
· Be respected
· Privacy
· Enjoy football in a protective environment
· Be referred to professional help if needed
· Be protected from inappropriate behaviour/abuse by other club members
· Participate on an equal basis, appropriate to their ability
· Experience competition and the desire to win
· Be believed when asking for help.

20
Code of Conduct – Parents/Guardians

Parents/guardians are expected to:
· Complete and return the Parental Consent Form and all Club documentation pertaining to their child's participation
· Deliver and collect your child punctually to and from coaching sessions and matches
· Ensure your child is properly and adequately attired for the weather conditions
· Ensure that proper footwear and protective equipment are worn at ALL times. Any child/young person not in possession of the fundamental requirements should not be permitted to participate
· Behave in a manner that reflects the good name of the Club, including behaving responsibly on the sidelines at any matches with opposing teams
· Detail any health concerns pertaining to the child on the consent form, in particular breathing or chest conditions. Any changes in the state of the child's health should be reported to the coach prior to coaching sessions
· Inform the team manager or coach if your child has been ill or hurt recently
· Inform the coach prior to departure from the field of play if the child is to be collected early from a coaching session
· Encourage your child to play by the rules and teach them that they can only do their best. Help your child to recognise good performance, not just results
· Show appreciation and support the coach
· Ensure your child is punctual
· Be realistic
· Accept the referee’s decision
· Promote your child’s participation in playing football for fun
· Encourage children to show respect

Parents/Guardians have the right to:
· Know their child is safe
· Be informed of problems or concerns relating to their children
· Be informed if their child is injured
· Have their consent sought for issues such as trips
· Contribute to decisions within the Club

Any misdemeanors and breach of this code of conduct will be dealt with immediately by the team manager or coach. Persistent concerns or breaches will result in the parent/guardian being asked not to attend the team’s matches if their attendance is detrimental to the child’s/young person’s welfare. The ultimate action should a parent/guardian continue to breach the code of behaviour may mean the team manager or coach regrettably asking the child/young person to leave the Club.
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Accident/Incident Report Guidelines & Form

Coaches/Volunteers need to follow the guidelines when dealing with an accident or incident during training or matches:

· Stay calm but act swiftly and observe the situation. Is there danger of further injuries?

· Listen to what the injured person is saying.

· As a first-aider take appropriate action for minor injuries.

· In the event of an injury requiring specialist treatment, call the emergency services.

· Deal with the rest of the group and ensure that they are adequately supervised.

· Do not move a player with major injuries. Wait for the emergency medics.

· Contact the injured player’s parents/guardians.

· Complete and accident/incident report form and give copy to the Youth Development Officer/Designated Person.
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Reporting procedure relating to a Member/Volunteer/Coach of Downpatrick Football Club


           Are you concerned about the behaviour or a member of           

                                           DOWNPATRICK FOOTBALL CLUB
















Yes




Yes











If you do not know who to turn to for advice or are worried about sharing your concerns with a senior colleague, you should contact the Social Services direct [or the NSPCC on 0808 800 5000 or Child line on 0800 1111]. At any stage during the process in the left hand column the issue can be referred externally either formally or informally for advice. Following the external [right column] outcome the matter may be referred back to the club’s Disciplinary Committee.
Reporting procedure if concerns of behaviour external to Downpatrick Football Club

WHAT STEPS NEED TO BE TAKEN WHEN REPORTING CONCERNS

When the complaint is about possible abuse outside the organisation









 A report could be from a 








 Parent, child, other staff,








 outside agencies or 








 anonymous









    Decide if reasonable


unclear


Designated person
   Grounds for concerns                                                       
 should “informally
   [Refer to Code of Conduct                                    

consult” with Social

   for Guidance]





Services – advice and









guidance by phone




Clear






Proceed

     Don’t













Yes



No




Consider is the 






Parent the alleged





Abuser?
Transport of Children

Guidelines on transporting a child or young person in your car

The issue of transporting children has become very sensitive for coaches and parents. Many coaches argue that their club could not operate without the goodwill of volunteers and parents ensuring that children and returned home or transported to events in a private car

The CPSU and guidance from the IFA Sports Council for Northern Ireland encourages coaches not to take children on journeys alone in their car. This view has been taken as our knowledge has grown of how those who want to harm children have developed. The vast majority of coaches and volunteers will help out through their genuine desire to see children or their particular sport develop. Unfortunately we must face the reality that a minority of others will join a sports club to gain access to children and create an air of acceptability about their role, justifying their close contact with children.

Best practice is clearly to avoid transporting a child alone, but we recognise that in some circumstances it is an essential part of a child’s participation in training and matches.

If all alternatives have been exhausted and an adult has to transport a child there are a number of safety measures that DOWNPATRICK FOOTBALL CLUB  recommend should be put in place to minimise the risk:

· The driver like all coaches/volunteers who have access to children in our organisation should have agreed to a Pre-employment Consultancy Service check being carried out on them. The club should also have sight of the driver’s licence to ensure there are no endorsements.

· Parents should be informed of the person who will be transporting their child, the reasons why and how long the journey will take.

· A person other than the planned driver should talk to the child about transport arrangements to check they are comfortable about the plans.

· The driver [and club] must ensure that they have insurance to carry others, particularly if they are in a paid position or claiming expenses.

· The driver should attempt to have more than one child in the car.

· When leaving children off after a match or training session coaches/volunteers should alternate which child is dropped off last? Ideally two child would be left off at an agreed point i.e. one of their family homes.

· The person who leaves children home should be alternated; this would reduce the risk of any one individual from always being alone with a child.

· The driver should have a point of contact and mobile phone should they break down.

· Ensure that children are aware of their rights and they have someone to turn to or report any concerns they may have. If a culture of safety is created within our club then the child is more likely to talk to another person if they are feeling uncomfortable about a situation.

· Children should wear seatbelts at all times. The driver is legally responsible to ensure that a child under 14 wears a seatbelt [i.e. the adult would have to pay any fine] but morally responsible to ensure all passengers wear seatbelts

· Late collections. These can present our club and coaches with particular difficulties. Parents/guardians will be provided with guidelines addressing the issue and outlining their responsibility and the consequence of later collections. Our club should have contact numbers for parents/guardians and if possible be provided with an alternative contact number.

· Parents/guardians should have a contact number for the club/coach to inform them of emergencies and possible late collections.

Like all advice these procedures will only reduce the risk and still the best advice is to avoid transporting children alone in a car.
In order for Downpatrick FC to compete in the Lisburn Invitational League we will require the help of parents and volunteers to help transport children to and from matches in Lisburn, therefore if you are interested in helping please complete the relevant box below. If you are willing to help we will require to make copies of the following:

· Valid Driving Licence



[
]

· Copy of Insurance Document


[
]

· Child Protection Training


[
]

· AccessNI Check




[
]

· Up-to-date Mobile number


[
]

I am willing to help volunteer and transport



[
]    players to and from matches.

Signed: 






Date: 



Print Name: 






Photography & Videoing Policy

PHOTOGRAPHS AND IMAGES OF CHILDREN

There have been concerns about the risks posed directly and indirectly to children and young people through the use of photographs on sports websites and other publications. Photographs can be used as a means of identifying children when they are accompanied with personal information. This is X who lives at Y, is a member of the Z gymnastics club and who likes a certain music group. This information can make a child vulnerable to an individual who may wish to start to “groom” that child for abuse. Secondly the content of the photo can be used or adapted for inappropriate use. There is evidence of this adapted material finding its way onto child pornography sites.

DOWNPATRICK FOOTBALL CLUB has decided that we needed to develop a policy in relation to the use of images of young people on our website and in other publications. We have considered   the type of images that are suitable and that appropriately represent our sport, without putting children at increased risk. We have ensured that parents support this policy. When assessing the potential risks in the use of images of athletes, the most important factor is the potential of inappropriate use of images of children.
By increasing the awareness of the potential risks and taking appropriate steps the potential for misuse of images can be reduced.

DOWNPATRICK FOOTBALL CLUB will:

· Consider using models or illustrations if you are promoting an activity

· Avoid the use of the first name and surname of individuals in a photograph. This reduces the risk of inappropriate, unsolicited attention from people within and outside the sport.

GUIDANCE:
· If the child is named, avoid using their photograph.

· If a photograph is used, avoid naming the child.

· Ask for the child’s permission to use their image.

· Ask for parental permission to use an image of a young person.

· Only use images of children in suitable dress to reduce the risk of inappropriate use. 

· Create a recognised procedure for reporting the use of inappropriate images to reduce the risks to children. Follow your child protection procedures, ensuring both your sports child protection officer and the Social Services and/or Police are informed.
Guidelines for Use of Photographic Filming Equipment at Matches and Training Events at DOWNPATRICK FOOTBALL CLUB
· Provide a clear brief about what is considered appropriate in terms of content and behaviour. 

· Issue the official photographer with identification, which must be worn at all times.

· Inform children and parents that a photograph will be in attendance at an event and ensure they consent to both the taking and publication of films or photographs.

· Not allow unsupervised access to children or one to one photo sessions at events.

· Not approve/allow photo sessions outside the events or at a child’s home.

· Ensure that if parents or other spectators are intending to photograph or video at an event they should also be made aware of your expectations.

· Ask spectators to register at an event if they wish to use photograph equipment.

· Inform children and parents that if they have concerns they could report these to the organiser.

Encourage anyone with concerns regarding inappropriate or intrusive photography to report these to the event organiser or official and recorded in the same manner as any other child protection concern.

The official photographer’s for Downpatrick FC are:

· Thomas Leckey (Chairman)

· Eugene Milligan (Secretary)

· Team Mangers and Assistants
Equity & Equality Policy
Downpatrick Football Club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following Sport Northern Ireland definition of sports equity:
“Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.”

Downpatrick Football Club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status. Downpatrick Football Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse. All Downpatrick Football Club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity. Downpatrick Football Club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.
 

EQUAL OPPORTUNITIES

1. All members are expected to abide by the requirements of the Race Relations Act 2000, Sex Discrimination Act 1976 and Disability Discrimination Act 1995, Northern Ireland Act 1998, The Equality Act NI 2006. Specifically discrimination is prohibited by:
· Treating any individual on grounds of gender, colour, marital status, race, nationality or ethnic or national origin, religion, sexual orientation or disability less favourably than others.
2. Expecting an individual solely on the grounds stated above to comply with requirement(s) for any reason whatsoever related to their membership, which are different from the requirements for others.
3. Victimisation of an individual. Harassment of an individual, by virtue of discrimination.
4. Any other act or omission of an act, which has as its effect the disadvantaging of a member against another, or others, purely on the above grounds. Thus, in all Downpatrick Football Club’s recruitment, selection, promotion and training processes, as well as disciplinary matters, it is essential that merit, experience, skills and temperament are considered as objectively as possible.
5. Downpatrick Football Club commits itself to the immediate investigation of any claims of discrimination on the above grounds and where such is found to be the case, a requirement that the practice cease forthwith, restitution of damage or loss (if necessary) and to the investigation of any member accused of discrimination.
6. Any member found guilty of discrimination will be instructed to desist forthwith. Since discrimination in its many forms is against the Club’s policy, any members offending will be dealt with under the disciplinary procedure.
7. Downpatrick Football Club commits itself to the disabled person whenever possible and will treat such members, in aspects of their recruitment and membership, in exactly the same manner as other members. The difficulties of their disablement permitting assistance will be given, wherever possible to ensure that disabled members are helped in gaining access. Appropriate training will be made to such members who request it.
Anti-Bullying Policy
Statement of Intent

Downpatrick Football Club is committed to providing a caring, friendly and safe environment for all our members so they can participate in sport in a relaxed and secure atmosphere.
Bullying of any kind is unacceptable in Downpatrick Football Club.
If bullying does occur, all club members should be able to tell and know that incidents will be dealt with promptly and effectively. We are a TELLING club. This means that anyone who knows that bullying is happening is expected to tell the club designated officer.
What is Bullying?

Bullying is the use of aggression with the intention of hurting another person.

Bullying results in pain and distress to the victim.

Bullying can be:
· Emotional being unfriendly, excluding, tormenting (e.g. threatening gestures)

· Physical pushing, kicking, hitting, punching or any use of violence

· Racist racial taunts, graffiti, gestures

· Sexual unwanted physical contact or sexually abusive comments

· Homophobic because of, or focusing on the issue of sexuality

· Verbal name-calling, sarcasm, spreading rumours, teasing

· Cyber All areas of internet, such as email & internet chat room misuse

· Mobile threats by text messaging & calls

· Misuse of associated technology, i.e. camera & video facilities

Why is it Important to Respond to Bullying?

Bullying hurts. No one deserves to be a victim of bullying. Everybody has the right to be treated with respect. Members who are bullying need to learn different ways of behaving.

Downpatrick Football Club has a responsibility to respond promptly and effectively to issues of bullying.
Objectives of this Policy

· All club members, coaches and volunteers and parents should have an understanding of what bullying is.

· All club members, coaches and volunteers should know what the club policy is on bullying, and follow it when bullying is reported.

· All players and parents should know what the club policy is on bullying, and what they should do if bullying arises.

· As a club we take bullying seriously. Players and parents should be assured that they will be supported when bullying is reported.

· Bullying will not be tolerated.

Signs and Symptoms

A child may indicate by signs or behaviour that he or she is being bullied.

Adults should be aware of these possible signs and that they should investigate if a child:

· is frightened of walking to or from training/matches

· doesn't want to go on the bus

· begs to be driven to training/matches

· changes their usual routine

· is unwilling to go to training (training phobic)

· begins to truant

· becomes withdrawn anxious, or lacking in confidence

· starts stammering

· attempts or threatens suicide or runs away

· cries themselves to sleep at night or has nightmares

· feels ill in the morning

· begins to do poorly at training or in matches

· has possessions which are damaged or "go missing"

· asks for money or starts stealing money (to pay bully)

· has unexplained cuts or bruises

· becomes aggressive, disruptive or unreasonable

· is bullying other children or siblings

· stops eating

· is frightened to say what's wrong

· gives improbable excuses for any of the above

· is afraid to use the internet or mobile phone

· is nervous & jumpy when a cyber message is received

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated

Procedures

1. Report bullying incidents to the club’s designated officer, member of the club committee or an adult/coach you can trust.

2. In cases of serious bullying, the incidents will be referred to the NGB welfare officer.

3. In serious cases parents should be informed and asked to come in to a meeting to discuss the problem

4. If necessary and appropriate, police will be consulted

5. The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly

6. An attempt will be made to help the bully (bullies) change their behaviour

7. If mediation fails and the bullying continues the club will initiate disciplinary proceedings according to the club constitution

Recommended Club Action

If the club decides it is appropriate for them to deal with the situation they should follow the procedure outlined below:

1. Reconciliation by getting the parties together. It may be that a genuine apology solves the problem.

2. If this fails/not appropriate a small panel (made up from Chairman, Club Welfare Officer, Secretary, committee members) should meet with the parent and child alleging bullying to get details of the allegation. Minutes should be taken for clarity, which should be agreed by all as a true account.

3. The same 3 persons should meet with the alleged bully and parent/s and put the incident raised to them to answer and give their view of the allegation. Minutes should again be taken and agreed.

4. If bullying has in their view taken place the individual should be warned and put on notice of further action i.e. temporary or permanent suspension if the bullying continues. Consideration should be given as to whether a reconciliation meeting between parties is appropriate at this time.

5. In some cases the parent of the bully or bullied player can be asked to attend training sessions, if they are able to do so, and if appropriate. The club committee should monitor the situation for a given period to ensure the bullying is not being repeated.

6. All coaches involved with both individuals should be made aware of the concerns and outcome of the process i.e. the warning.

Outcomes

1. The bully (bullies) may be asked to genuinely apologies. Other consequences may take place.

2. In serious cases, suspension or even exclusion will be considered

3. If possible, the pupils will be reconciled

4. After the incident / incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place.

Prevention

1. The club will have a written constitution, which includes what is acceptable and proper behaviour for all members of which the anti-bullying policy is one part.

2. All club members and parents will sign to accept the constitution upon joining the club.

3. The Club’s Designated Officer will raise awareness about bullying and why it matters, and if issues of bullying arise in the club, will consider meeting with members to discuss the issue openly and constructively.

Useful Contacts

· Childline- 0800 1111  www.childline.org.uk
· NSPCC Helpline- 0808 800 5000
· www.there4me.com (an online service for young people)
· Kidscape- 020 7730 3300  www.kidscape.org.uk
· Parents Advice Centre- Parenting Education Project, Parenting Forum NI and The Men’s Project- 0808 8010 722, www.parentsadvicecentre.org
· NI Anti-Bullying Forum- www.niabf.org.uk
Anti-Discrimination Policy

It is the policy of Downpatrick Football Club to ensure that all players, members, coaches/volunteers and visitors are protected from discrimination. All members and coaches must respect the rights of others, whilst paying close attention to their differing needs, and those of other users of our services and facilities.

Downpatrick Football Club is responsible for setting standards and values to apply throughout the club at every level. Football belongs to and should be enjoyed by everyone, equally. Our commitment is to confront and eliminate discrimination whether by reason of sex, sexual orientation, race, nationality, ethnic, origin, religion or disability.

Equality of opportunity at the Club means that in all our activities we will not discriminate or in any way treat anyone less favourably, on grounds of sex, sexual orientation, race, nationality, ethnic origin, colour, religion or disability. 
This includes:
· The advertisement for volunteers
· The selection of candidates for volunteers Courses
· External coaching and education activities and awards Football development activities
· Selection for teams
· Appointments to honorary positions

The Club will not tolerate sexual or racially based harassment or other discriminatory behaviour, whether physical or verbal, and will work to ensure that such behaviour is met with appropriate action in whatever context it occurs.

The club is committed to the development of the programme of on-going training and awareness raising events and activities, in order to promote the eradication of discrimination within the club, and within football as a whole.

COMPLAINTS PROCEDURE
Any member or visitor who feels they have experienced or witnessed discrimination, bullying, harassment, abuse or intimidation should contact one of the club officials either directly or through one of the team managers.

The Club Committee will act as intermediary between persons identified above. They will seek to:

· Determine what behaviour was found to be offensive by the recipient and whether the behaviour was recognized as offensive by the person carrying out the action(s).
· The club will arrange for an informal meeting between both parties at a convenient date, time and location but within one month of the initial complaint. Both parties may be accompanied. The aim of the meeting will be conciliatory and will allow informal discussion to take place.
· The parties will be required to sign minutes as a true and accurate record of what took place. This document will be maintained in safe keeping.
· The club committee will decide if any further actions need to be taken or sanctions made against the offender.

RACISM IN FOOTBALL

Downpatrick Football Club fully supports the aims and objectives of the Let’s Kick Racism Out of Football and the Football Against Racism in Europe (FARE) campaigns.

· Football provides us with a unique opportunity to show unity between people of different origins. However, the experience of many players from ethnic minority communities is of abuse and harassment because of the colour of their skin.
· Players and administrators are reminded that racist abuse (such as name calling) on the field is a red card offence. Anyone within the Downpatrick Football Club who is found to have acted in a racist manner in either excluding ethnic minorities or found to be engaging in racist abuse or harassment will face expulsion from the club.
· Any players suffering racist abuse is encouraged to report it to the referee on the field of play and to their League Association immediately after the match
· Racism is a problem that we all have a responsibility to address. Don’t let it ruin our game

Social Media Policy

Downpatrick Football Club wishes to make it clear that the views and opinions expressed on Facebook, Twitter or any other social media are not necessarily those of the football club.

The perceptions, opinions, beliefs and attitudes expressed through social media are those of individual Members and are not necessarily aligned with the constitution, rules, codes of practice or policies and practices of the club and Downpatrick Football Club expressly DOES NOT endorse any user-submitted material, content and/or links to assume any liability for any actions or views of Members.

Furthermore, Downpatrick Football Club cannot be held responsible for any errors or omissions, however caused, nor the consequences of any errors or omissions by Members.

Downpatrick Football Club recommends that Members adhere to the following guidelines:-

· Members are personally responsible for the content they publish on-line, whether in a blog, social computing site or any other form of user-generated media, being mindful that what is published will remain in the public domain for an indefinite period. Members should be quick to correct their own mistakes.
· Members should identify themselves in social media correspondence with their name when discussing matters related to Downpatrick Football Club. The Member must make it clear that he/she is making a statement in his/her personal capacity and not on behalf of Downpatrick Football Club.
· Should members publish content online relevant to Downpatrick Football Club in their personal capacity, the following disclaimer should be used: 
‘The postings on this site are my own and do not necessarily represent Downpatrick Football Club’s position, or opinion.’
· Respect copyright and all other Intellectual Property Rights. In particular, Members must not use the logos, crest or marks of the Downpatrick Football Club unless given prior approval by the Management Committee.
· Don’t publish confidential or other proprietary information belonging to Downpatrick Football Club and refrain from discussing sensitive club matters publicly.
· Do not publish anything that might allow conclusions to be drawn which could embarrass or damage the reputation of Downpatrick Football Club or another member.
· Members must have respect for their audience, Ethnic, political or religious slurs, personal insults and obscenities should never be used. Engaging in any conduct that would not be acceptable when representing or playing for Downpatrick Football Club is forbidden. Proper consideration should be shown for the privacy of others and topics that may be considered objectionable or inflammatory, such as politics and religion, should be avoided.
· Should a Member of Downpatrick Football Club identify themselves as such, he/she should ensure his/her profile and related content is consistent with how he/she wishes to present himself/herself and Downpatrick Football Club to fellow Members and non members.






Discuss with Social Services/police how parent/guardian will be informed





Tell Parent after advice from Social Services





Tell Complainant [Conditions apply, see COE & GP]





No case to answer





Made a formal referral to Social Services/PSNI





Report to Designated Person       


 or Chairperson





Appeals Committee





In all cases ensure the appropriate Governing Body Child Liaison Officer is contacted.





Possible outcomes:


Police/Social Services enquiry-joint protocol interview


Criminal proceedings


Referral back to Disciplinary Committee


Possible civil proceedings





Possible Outcomes of Hearing:


No case to answer


Warrants advice/warning as to future conduct/sanctions


Further training and support needed


Referral to PECS register














If the allegation/concerns Designated Child Protection Officer, refer directly to the Chairperson who will facilitate referral of the concerns to Social Services who may involve the police.





Disciplinary Committee Investigation





If concerns remain, refer to the Governing Body Child Liaison Officer





The Designated Officer will deal with it as a misconduct issue.





Report concerns to Designated child protection officer [Unless –see below who must then ensure the safety of the child and other children. This person will then refer concerns to the Social Services [Who may involve the police]. This officer should also inform the Governing Body Child Liaison Officer.





Could it also be child abuse?





Is it serious poor practice/an alleged breach of the code of ethics and conduct [refer to Code of Conduct]








